Penn Singers Attendance Policy


Penn Singers regular rehearsals are on Tuesday and Thursday from 4:30 to 6:30 pm and Sunday from 1:00 to 6:00 pm. Members may also be required to attend additional rehearsals as called by the director, music director, or choreographer.  Attendance at rehearsals, walk shifts, and tech hours is MANDATORY.  

In order to be a performing member, a member may miss no more than two hours of rehearsals each week due to a regular conflict.  Some examples of regular conflicts are class, church, other rehearsals, and work.  Members may apply for a leave of absence or to become non-performance members if they cannot accommodate this policy. The board will review each request on an individual basis. 

Each member will be assigned specific dates for their tech hours.  If you have a conflict, contact the Vice Presidents by Thursday, September 24th to have your tech hours rescheduled.  After this date, if you cannot make your tech hours for any reason, you MUST find someone to cover you.  Otherwise, your absence will be considered unexcused.

All rehearsals, walk shifts, and tech hours begin promptly at the scheduled time.  Members should aim to arrive early so they are prepared to begin on time.  Members are assigned points when they are late to or absent from any of these obligations.  When a member acquires 15 points, that member must attend a board meeting where the reasons for those points will be discussed.  Each point must be explained and the board will decide on proper recourse.  Possible penalties for violating the attendance policy are “board time” (i.e. postering, making phone calls, etc.) or probation.  Members will be placed on probation by the board for extreme violation and disrespect for this attendance policy, which was conceived with the convenience of our members and the needs of the company in mind.

A production’s directors and choreographer may also remove individuals from numbers at their discretion based upon absences or lack of appropriate preparation.

Points System
Rehearsals, Walk shifts, Tech Hours, and Load-In

Lateness​

1-9 minutes – 1 point
10-19 minutes – 2 points
20+ minutes – 3 points

If you inform the secretary that you have class ending at 4:30 on Tuesday and/or Thursday, you will not be given points for lateness up to 5 minutes on those days. However, do your best to make it to rehearsal before 4:30.

Excused Absences (up to 1 point each)

Class – (one point for the entire semester)
Illness
Religious holidays
Performances for other groups

All except illness must be announced at the beginning of the semester (or as soon as performance dates are known); when announced early, no points will be given for religious holidays or performances.

Unexcused Absences (3 points if announced at least 48 hours in advance, 4 points if announced 24 hours in advance, and 5 points if announced less than 24 hours in advance or not announced)

Meetings or rehearsals for other groups
Birthdays
Family in town
Homework

Other absences will be considered excused/unexcused at the discretion of the secretary.

Load In/Tech Week

For load in, the company will be called for the ENTIRE DAY.  During tech week (every day between load in and performance), members may be called anytime between 5pm and midnight.  Block these dates off in your schedule NOW.  All absences for load in/tech week are unexcused.  Absences are assigned points by the date they are announced:

Six or more weeks in advance – 3 points
One week in advance – 4 points
Less than one week in advance – 5 points
Unannounced – 7 points

WHY THIS IS IMPORTANT:

Walk shifts and board time will be assigned according to the attendance records – fewer points mean fewer walk shifts!  Serious rehearsal/performance attendance infractions may also result in penalties or probation.  So come to rehearsal!  

All conflicts should be e-mailed to the secretary as soon as possible at
PennSingersSecretary@gmail.com.
